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 I 
摘  要 
近年来，随着国有企业改革工作的不断深入，国企对于员工绩效管理工作
也愈发重视，政府主管部门、企业界、学术界均对相关课题进行了深入、广泛
的探讨和研究，对于企业绩效管理水平的提升和人力资源效益的增强发挥了很
大的作用。 
SZ 市供电局是一家承担 SZ 市十个行政辖区供电任务的国有电网企业，属
公共服务行业。目前，SZ 市供电局实行绩效考核的模式，在实际操作中注重
考核的形式，只在年终组织中层干部述职，各位员工的业绩考评缺乏量化的指
标体系，主要依靠上级领导日常接触印象打分，无法全面真实反映员工的绩效
贡献。从指标管理看，每年 SZ 市供电局上级单位下达一套绩效指标体系，该
体系以目标管理为基础，按照专业职能要求，分解出庞大指标库，而 SZ 市供
电局只将上级绩效指标逐一分解至部门，当时并没有按照岗位进行分级管理，
没能及时向各岗位员工传递绩效指标管理的压力；SZ 市供电局忽视企业发展
的战略导向，指标体系较为松散，缺乏内部逻辑联系，出现部分部门各自为
政，导致指标间冲突；在绩效管理实践中发现，各部门对于绩效管理的认识较
为片面，例如忽略绩效计划、绩效辅导和绩效反馈等，对绩效指标体系的构建
存在不合理性，以及考评机制设计的不足，导致不同程度挫伤各岗位员工的工
作积极性。 
本文通过研究 SZ 市供电局变电管理所部门员工绩效评价模式和激励机
制，开展大量访谈、问卷调查，发现 SZ 市供电局存在企业战略与绩效管理的
对接，绩效指标的合理性、绩效管理流程完整性及绩效沟通有效性等问题和不
足。针对现有问题，笔者尝试以平衡计分卡、绩效管理实施流程等理论为支
撑，提出重构变电管理所各部门的绩效管理优化方案，以求对该公司变电管理
所员工绩效管理水平的提高有所裨益。 
 
关键词：供电局；绩效优化；绩效管理 
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 III 
Abstract 
As the SOE reform goes deep and through, the manager pays increasingly more 
intention on the research of the employees’ performance management. Some 
sophisticated and comprehensive research had been carried on by the government 
departments, enterprises and academies, which dramatically improve the 
management of SOE. 
SZ Power Supply Company is a power grid company that responsible for SZ 
city, providing public services. At present, SZ Company only pays attention to the 
form of performance appraisal, which exclusively covers the manager’s work report 
at the end of the year, without any quantitative index in evaluating the employees’ 
performance. Depending mainly on the impressions of their leaders, it doesn’t truly 
show the employees’ contribution. From the perspective of indicator management, 
the superior company makes performance indicator system to SZ Company every 
year, and it separates a massive indicator database according to specialty functional 
requirements on the basis of target management. However, the SZ Company only 
allocates the performance indicator to each department, and the middle-levels are 
unable to receive the stress of the performance indicator management, since there is 
no hierarchical managing system. SZ ignores the strategic orientation of 
development. The index system is relatively loose, which lacks internal logical 
connection. Thus, the respective department performs in their own way, making 
contradictions among indicators. The practice shows that the incomprehensive 
understanding of performance management frustrates the managers’ enthusiasm, 
which neglects performance plan, pays little attention on performance coaching, 
performance feedback and result application, and it fails to establish a reasonable 
indicator system and a rounded appraisal institution.  
This paper researches the performance appraisal and stimulation system of SZ 
Power Supply Company. The large number of investigation and study shows that the 
development strategy doesn’t go along with performance management. The 
indicators are not reasonable. Works have to be done in the performance 
management process and communication. Using the theory of balanced scorecard 
and the performance management process, this paper puts forward SZ company 
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IV 
performance optimization scheme, which aims to do some contribution to its 
performance management. 
 
Keywords: power supply company, performance optimization, performance 
evaluation 
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